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NOVUS v partnerstvu z Mladinskim centrom Dravinjske doline (MCDD) ze od
1.1.2076. V obdobju od 2023 do 2027 izvajanje programa financira Ministrstvo za
javno upravo iz Sklada za razvoj NVO v okviru Javnega razpisa za podporno
okolje za razvoj nevladnih organizacij 2023 — 2027.

MEDOBEINSKO
DRUSTVO GLUHIH IN
NAGLUSNIH VELENJE

DosezZeni rezultati v letu 2024:

1. Informiranje:

- Direktno ciljno informiranje NVO preko elektronske in navadne poste, po
telefonu, osebno v informacijski pisarni ter preko videokonferenc - 3191
informiranih posameznikov

- lzvedba konferenc, posvetov, okroglih miz - 1. - nacionalna konferenca
Odzivanje v Casu izrednih razmer

- Spletna stran www.sticisce-novus.si - 253 objav na spletni strani

- Facebook profil Sticisce Novus (sticiscenvoNOVUS) - 592 objav na FB strani

- Instagram profil - 50 objav

izdana tiskana in  e-publikacija Regionalnega sticis¢a NOVUS -
https://www:.sticisce-novus.si/publikacije-regionalnega-sticisca-novus

v v

NVO ZaNVO - https://zanvo.org/



2. Krepitev NVO v regiji:
- NVO s potencialom - nevladne organizacije na obmocju Savinjske regije
imajo moznost, kot NVO s potencialom, se vkljuciti v program krepitve na
razlicnih podrocjih (usposabljanja in izobrazevanja, mentorstvo in
svetovanje, zagovornistvo) - 4. aktivno vkljucenih NVO s potencialom
- lzvedena usposabljanja za NVO s potencialom in ostale NVO v Savinjski
regiji skozi naslednje akademije: akademija za organizacijski razvoj,
akademija za zbiranje sredstev in projektne prijave,

- 4 usposabljanje v okviru Akademije za organizacijski razvoj;

- 1 usposabljanje v okviru Akademije za zbiranje sredstev in projektne
prijave.

V okviru akademij smo opravili skupno 52 ur (mentoriranje, svetovanje,
usposabljanje). Dodatne aktivnosti: izvajanje aktivnosti servisne podpore in
storitev za NVO v regiji - Kontinuirano mesecno izvajanje podpore in storitev
Konjicah, po potrebi tudi v drugih enotah v regiji — bilo je opravljenih cca 21
svetovalnih ur.

Nase storitve je tako koristilo cca. 26 uporabnikov.

3. PROCESI ZAGOVORNISTVA:

Skozi celotno leto teCejo procesi zagovornistva na obmocju Savinjske regije v
razlicnih obcinah, in sicer glede na zaznane trenutne potrebe v okolju
pomagamo in aktivho pristopamo k zagovornistvu pri spremembah
lokalnih/regionalnih politik na razli¢nih obmodgjih.



V letu 2024 smo uspesno izpeljali aktivhosti skozi procese zagovornistva
v obcini Slovenske Konjice. Aktivhosti so potekale v okviru prevetritve
Pravilnika o nagrajevanju diplomantov in drugih ukrepov, ki so
pomenila uresniCevanje Lokalnega programa za mlade 2022-2026 in
priprava pravilnika in JR o dodelitvi enkratne denarne pomoci dijakom
ob vpisu v prvi letnik.

4.VZPOSTAVLIENA DELUJOCA IN UCINKOVITA PARTNERSTVA:

V sklopu vzpostavljenih partnerstev je bila v letu 2024 uspesnih nekaj
akcij:

- Akcija: Zenske: vkljugenost, znanje, glas

- Akcija: Rastlinice za zverinice

- Akcija: Zinkana

- Akcija: Sejem lokalnih organizacij

PROJEKTI ZA MLADE, Kl JIH JE V LETU 2024
SOFINANCIRALA MESTNA OBCINA VELENJE

V letu 2024 smo izvedli 2 projekta, in sicer:

1. UCNA POMOC ZA MLADE

Aktivnosti in rezultati v letu 2024:

V letu 2024 smo nadaljevali z izvajanjem projekta, katerega namen je
ZzmanjsSevanje ucnih tezav pri mladih, Se posebej v osnovnih in srednjih
Solah. Projekt se osredotoca na lokalno okolje Mestne obcine Velenje in
ostale obc&ine SASA regije. Zavedamo se, da slabe ocene ne pomenijo le
slabsega uspeha, temvec imajo lahko tudi negativen vpliv na uc¢encevo
samozavest in socialno vkljuCenost v razredu. V okviru projekta smo
nudili brezplacno u¢no pomoc¢ mladim osnovnosolcem in dijakom, tako
individualno kot tudi v skupinskih srecanjih. S tem smo se prilagodili
razlicnim potrebam in zeljam mladih, saj nekateri raje delajo
individualno z uciteljem, drugi pa se bolje pocutijo v skupinski dinamiki.
UcCni proces smo prilagodili starosti otrok in mladostnikov, njihovim
potrebam ter stopnji znanja.




Cilji, ki smo jih dosegli:

- Integracijo in inkluzijo mladih, ki so bili zaradi pomanjkanja znanja
izkljuceni iz druzbe vrstnikov, smo uspesno povecali.

- Prav tako smo okrepili njihovo samozavest in avtonomnost.

- Vzpostavili smo ucinkovito socialno ucno okolje.

- Ucencem smo nudili obcutek sprejetosti.

- Vzpostavili smo kakovostno ucno okolje z jasno dolocenimi pravili.

- Z nasim ucnim procesom smo pri ucencih vzbudili veselje do ucenja.

- Izvedli smo stevilcno ucno pomocC za osnovnosolce in srednjesolce iz
razlicnih predmetov, predvsem iz matematike in fizike.

- Postavili smo temelje za morebitno trajnostno izvajanje ucne pomoci v
Mestni obcini Velenje.

2. AKTIVNO VKLIJUCEVANJE TUJCEV

Aktivnosti in rezultati v letu 2024:

Projekt je bil zasnovan z namenom, da bi mlade tujce
spodbudili k aktivhemu vkljuCevanju v lokalno okolje. To
vkljuCuje spoznavanje jezika, kulture, podrocij zaposlovanja,
socialnega in varstvenega sistema ter izobrazevanja. Prav
tako je bil poudarek na povezovanju z lokalnimi prebivalci in
aktivnimi prostovoljci. S projektom smo prispevali k razvoju
medkulturnega dialoga ter spodbujanju strpnosti in
spostovanja med razlicnimi kulturami.
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Uporabniki projekta so bili mladi priseljenci in priseljenke tujega rodu ter
tuje govoreci, stari med 15 in 29 let. Med njimi so bili tudi brezposelni mladi
tujci, ki so bili v fazi iskanja zaposlitve in so potrebovali informacije s podrocja
poklichne usmeritve. Poleg tega so potrebovali pomoc pri izpolnjevanju
obrazcev v slovenskem jeziku ter izboljSanju znanja slovenskega jezika.

Cilji, ki smo jih dosegli:

- Zagotovili smo dostopne, kakovostne in ustrezne programe za mlade
tujce-priseljence/priseljenke.

- Izvedli smo stevilne delavnice ucenja slovenskega jezika in drugih vsebin,
ki so kljucnega pomena za uspesno integracijo v novo okolje.

- Nudili smo svetovanje in mentorstvo, se posebej na podrocju izpolnjevanja
razlicnih upravnih obrazcev.

- Opolnomocili smo jih za vecjo socialno vkljucenost v druzbo.

- Povecali in okrepili smo njihovo samozavest, samopodobo in motivacijo v
lokalnem okolju.

- Omogocili smo jim dostop do sSirse socialne in strokovne mreze, ki deluje
na podrocju integracije v Mestni obcini Velenje.
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Vizija na podroCju prostovoljstva NOVUS je usmerjena v doseganje
povezanega, ucinkovitega, stabilnega, profesionaliziranega in zaupanja
vrednega razvoja prostovoljstva v nasi organizaciji.

KO SLISimo
NAS
INSTINKT

Aktivnosti in rezultati v letu 2024:

DOGODKI ZA PROMOCIJO IN PRIDOBIVANJE NOVIH PROSTOVOLICEV:
VkljuCevanje mladih in starejsih prostovoljcev v prostovoljske programe in
aktivnosti Drustva NOVUS.

- Z uvajanjem nove blagovne znamke oz. spreminjanjem oz. poenotenjem
grafi¢ne podobe Drustva NOVUS, se je pripravil nov letak https:/drustvo-
novus.com/projekti/novus-prostovoljstvo, kjer so predstavljeni tudi novi oz.
nadgrajeni programi s kontaktnimi podatki mentorjev prostovoljskih
programov ter priprava dveh letakov (za izvedbo prostovoljskih vsebin) za
potrebe obvesScanja nasih uporabnikov na FB profilu in kontaktni bazi.

- Objava promocijskih aktivnosti Prostovoljstvo — Novus (novi programi in
vkljuCevanje prostovoljcev) na FB profilu Drustva Novus
https://www.facebook.com/dnovus.

- Sestanki s posameznimi mentoricami o potrebah promocije prostovoljskih
programov in vklju€evanju prostovoljcev.

- Distribucija zgibank NOVUS - PROSTOVOLISTVO, MLADI PROSTOVOLIJIJO,
VECGENERACIISKO PROSTOVOLISTVO v lokalno okolje.
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RAZVOJ PROGRAMOYV - NADGRADNUJA IN NOVI PROGRAMI:

V sodelovanju z Drustvom Novus in razlicnimi financerji na lokalni in
nacionalni ravni ter strokovnim timom Prostovoljstva Novus, smo v tem
obdobju razvili oz. nadgradili 10 projektov, ki so sofinancirani s strani
razlicnih financerjev.

l.Komunikacijsko mentalen razcvet - Za mlade in starejse

2.Racunalnisko in digitalno usposabljanje - Za mlade in starejse

3.Motnje hranjenja: V peklu anoreksije - Za otroke in mlade

4.Najstniska skuping - Za otroke in mlade

5.Skrb _za telesno in duhovno zdravje: - Za obcane (zaposlene in
brezposelne,_ neaktivne, socialno sibke,_itd.)

Obcutenje varnosti;

Karma to smo mi, usoda je nase hrepenenje;

Ko sliSimo nas instinkt;

Imeti zivljenje v svojih dlaneh;

Osnove meditacije.

6.Socialna aktivacija+ »AS Aktiviraj SEl« — Za brezposelne, socialno sibke
7.L'OREAL: She-FIT opolnomodenje Zensk priseljenk — Za priseljence
8.Slovenske besede, ki zdruzujejo - Delavnice slovenscine za Zenske
priseljenke — Za priseljence

9.Tecqj slovenskega jezika za albanske Zzenske — Za priseljence

10.Tecaj italijanscine — Za obcane

Prosto S V

L)

ol stvo
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V letu 2024 smo organizirali in izvajali tri Studijske krozke:

1. KOMUNIKACIJISKO-MENTALEN RAZCVET:

Ucinkovita komunikacija in pozitivho razmisljanje sta klju¢na za uspeh in
dobro pocutje, zato smo v Studijskem krozku Komunikacijsko-mentalen
razcvet raziskovali nacine za izboljsSanje medosebnih odnosov, krepitev
samozavesti in obvladovanje stresa. Krozek je udelezencem ponudil
spodbudno okolje za osebnostno rast in izboljSanje vsakodnevne
komunikacije.

Cilj krozka je bil, da se udelezenci po zakljuc¢ku programa pocutijo bolj
samozavestne, ucinkovitejse pri komunikaciji ter Sirijo ozavesCenost o
pomenu pozitivnega razmisljanja med prebivalci v lokalnem okolju. V okviru
devetnajstih sreCanj so pridobivali nova znanja in informacije o obravnavani
tematiki in si izmenjevali lastne izkusnje, na podlagi katerih so gradili nova
prepric¢anja.

AKTIVNOSTI IN REZULTATI V LETU 2024:
- 19 srecanj, ki se jih je udelezilo 8 udelezencev
- Pridobivanje novih znanj in informacij
- Medgeneracijsko druzenje in sodelovanje
- Izdelava zgibanke za ozavescanje lokalnega prebivalstva
0 pomenu pozitivhega razmisljanja za zdravje in dobro
pocutje
- Povezovanje z lokalno skupnostjo
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2. RACUNALNISKO IN DIGITALNO USPOSABLJANJE:

Racunalniska pismenost in digitalne vesCine so danes nepogresljive, zato
smo Vv Studijskem krozku Racunalnisko in digitalno usposabljanje krepili
Znanje uporabe sodobnih tehnologij. UdeleZzenci so spoznali osnove dela z
racunalnikom, varno rabo interneta ter uporabo e-poste in drugih spletnih
orodij.

Cilj krozka je bil udelezence usposobiti za ucinkovito delo z racunalniskimi
orodji ter upravljati z e-posto, internetom in ostalimi digitalnimi storitvami.
Skozi deset sreCanj so osverzili stara in pridobili nova znanja, povezana z
racunalniki in drugimi digitalnimi napravami.

AKTIVNOSTI IN REZULTATI V LETU 2024:

- 10 srecanj, ki se jih je udeleZilo 6 udelezencev

- Pridobivanje novih znanj in informacij

- Medgeneracijsko druZenje in sodelovanje

- Izvedba prakticnih vaj kot dopolnitev k teoretiCnim znanjem

- Zagotovljena individualna podpor za resevanje specificnih izzivov ali
vprasanj iz podroc¢ja racunalnistva in digitalizacije

- Povezovanje z lokalno skupnostjo

3. SKRB ZA TRAIJNOSTNO DUHOVNO IN TELESNO ZDRAVIJE

Skrb za duhovno zdravje pomaga pri sooCanju s stresom, izboljsuje
odpornost proti custvenim izzivom ter povecuje notranji mir in zadovoljstvo,
medtem ko telesno zdravje pripomore k boljsi odpornosti telesa na fizicni
ravni.

Cilj krozka je bil z razlicnimi tehnikami udelezence nauciti skrbeti tako za
duhovno kot tudi za telesno zdravje, jim pokazati prakticne vaje, ki
spodbujajo stik z naravo in vracanje k njej, kar pripomore k splosnemu
dobremu pocCutju vsakega posameznika. S krozkom smo Zzeleli povecati
stopnjo vkljucevanja v lokalno skupnost in medsebojno sodelovanje.

AKTIVNOSTI IN REZULTATI V LETU 2024:

- 19 srecany, ki se jih je udelezilo 6 udelezencev

- Pridobivanje novih znanj in informacij

- Medgeneracijsko druZenje in sodelovanje

- lzdelava promocijskega materiala z osnovnimi informacijami o
spremembah druzbe in okolja ter vlogi posameznika in njegove
odgovornosti do lokalne skupnosti

- Izdelava zloZzenke Vpliv meditacije na nase zdravje

- Povezovanje z lokalno skupnostjo
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Program CENTER ZA DRUZINE
HARMONIJA

Ze od leta 2008 aktivno izvajamo kvaliteten in lokalno pomenljiv program
Center za druzine Harmonija, katerega namen je delovati preventivho na
podrocCju druzine. Program je v letih 2021 - 2025 sofinanciram s strani
Ministrstva za delo, druzino, socialne zadeve in enake moznosti, Mestne
obc&ine Velenje in Obc&ine Smartno ob Paki, zato so vse aktivnosti centra za
uporabnike brezplacne.

Aktivnosti in rezultati v letu 2024:

NEFORMALNO DRUZENJE

Neformalno druzenje smo zagotavljali v prostorih Centra za druzine
Harmonija vsak delovni dan od ponedeljka do petka, od 11:00 do 16:00 ure,
po dogovoru pa tudi izven uradnih ur.

V letu 2024 je aktivhost neformalnega druzenja obiskalo 744 uporabnikov.

RAZVIJANJE POZITIVNEGA STARSEVSTVA

V sklopu teh vsebin smo izvedli naslednje delavnice na temo razvijanja
odzivnega in senzibilnega starsevstva:

(1) 1zobrazevalne delavnice/predavanja.

(2) Pogovorne delavnice na temo pozitivhega starSevstva, kjer smo na
podlagi knjig razlicnih avtorjev in ucCinkovitih teoreticnih pristopov vsebin
delili s starsi in jih poskusali prenesti v prakso pri vzgoji svojih otrok in
mladostnikov ter si ob tem izmenjujemo razlicne izkusnje in mnenja.
Pogovorne delavnice so se izvajale enkrat do dvakrat mesecno.

(3) Prakticne delavnice — Treningi starSevstva.

V letu 2024 smo v sklopu Vsebin pozitivhega starsevstva izvedli 50
predavanj, 89 pogovornih delavnic in 27 treningov starsevstva, katerih se je
udelezilo skupno 1290 uporabnikov.
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POCITNISKE AKTIVNOSTI IN OBCASNO VARSTVO OTROK

Pocitniski program smo si tekom celega leta zastavili tako, da vsebuje
Stevilne zanimive aktivnosti za otroke v smislu gibanja, treninga mozganoy,
ustvarjalnosti in ucenja novih vsebin na zabaven nacin - Ustvarjalne
delavnice za wustvarjalno razmisljanje, uCimo se kreativhega ucenja,
PrakticCne delavnice risanja na keramiko, izdelava sanjske majice,
izdelovanje izdelkov iz gline, izdelovanje rozic in sajenje, izdelovanje posodic,
delavnica ob dnevu zena - mozaiki, izdelovanje velikonocne dekoracije,
izdelovanje skrinjice zaveze, spomladanske lanterne.

Pocitniskih aktivnosti in obCasnega varstva otrok se je v letu 2024 udelezilo
1213 uporabnikov (otrok).

SVETOVANJA y4 NAMENOM IZBOLJISANJA SPOSOBNOSTI
OBVLADOVANJA CUSTEV, GRADNJIE POZITIVNE SAMOPODOBE, UCENJE
RESEVANJA RAZNOVRSTNIH PROBLEMOV IPD.

Z izvajanjem vsebine zajemamo tako preventivho svetovalno delo
(predavanja, delavnice, ozaveSCanje in detabuizacija ter destigmatizacija
aktualnih tematik sprejemanja drugacnosti, ucinkovitega nacina resSevanja
medgeneracijskih tezav, u¢nih tezav,..), kakor tudi konkretno nedirektivho
svetovalno delo, prilagojeno na specificne nastale problemske situacije in
aktualne stiske ciljne populacije, ki podpira Cloveka v iskanju lastnih resitev.
Vso svetovanje, ne glede na obliko (osebno, telefonsko, spletno preko Zoom
aplikacije) poteka v obliki vzpostavitve akcijsko naravnanega delovhega
svetovalnega odnosa, kjer ob zacetni razbremenitvi sledi skupna opredelitev
tezave/izziva, ter postavljanje manjsih, dosegljivih ciljev, ki vodijo k ustrezni
resitvi problema. Uporabnik skozi pogovor razkriva svoje misli in obCutke, ki
SO vezani na izziv, ter se tako aktivnho ukvarja s samim seboj in svojim
izzivom.

V letu 2024 se je vzpostavilo redno sreCevanje mladostnikov in sicer v sklopu
najstniske skupine, ki se je redno sreCevala skozi celotno leto in sicer 24 krat.
Tematike, ki so se izvedel v sklopu skupine so bile: ozavesCanje o
medvrstniskem nasilju, spoznavanje prijetnih in neprijetnih Custey,
spoznavanje medosebnih odnosov N pomena pravega prijateljstva,
izrazanje lastnih zelja in hotenj, pomen povezovalne komunikacije in
pogovoroy, itd.

V letu 2024 smo v sklopu svetovanj z namenom izboljSanja obvladovanja
Custev, gradnje pozitivhe samopodobe, ucenje reSevanja raznovrstnih
problemov ipd. izvedli 99 skupinskih svetovanj (delavnic) in 53 individualnih
svetovanj, katerih se je udelezilo skupno 974 uporabnikov.
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»Digitalna avantura DIGI-A«

Konec januarja 2024 je bilo Drustvo za razvoj cloveskih virov in socialnih
programov NOVUS izbrano na Javnhem razpisu za sofinanciranje
usposabljanj otrok in mladih za krepitev digitalnih kompetenc ter
spodbujanje in promocijo naravoslovnih in tehniskih poklicev, Ministrstva za
digitalno preobrazbo. V sodelovanju s partnerji Institut za mladinsko
politiko, Univerza v Novem mestu Fakulteta za ekonomijo in informatiko,
Zavod Nefiks, Lrf za pomurje, Mladinski center Dravinjske doline in Drustvu
GCAHA Slovenija smo otrokom in mladim na obmocju Savinjske, Pomurje,
Podravje, Osrednjeslovenske, Goriske, Gorenjske in Jugovzhodne Slovenije
omogocili digitalno avanturo, ki je okrepila njihove digitalne kompetence in
prihodnje kariere.

Izvajali smo digitalna usposabljanja za otroke in mlade v starostni skupini od
6. do 29. leta. Aktivnosti so se nanasale na bogato izbiro vsebin s podrocja
Informacijske in podatkovne pismenosti, Komunikacije in sodelovanja,
Ustvarjanja digitalnih vsebin, Varnosti ter ReSevanja problemov in
nacrtovanja kariere.

Projekt je imel veC pozitivhih ucCinkov na otroke in mlade. Pridobili so
temeljna znanja in vesCine na podroCju informacijske in podatkovne
pismenosti, razvili kriticno razmisljanje o informacijah ter etic¢no ravnanje pri
njihovi uporabi, se naucili uc¢inkovite komunikacije prek digitalnih orodij,
oshov oblikovanja ter uporabe naprednih tehnologij, ki so lahko mladim v
pomocC. Najvecji poudarek je bil predvsem na varnosti in spletnemu
bontonu, kar je v veliki meri prispevalo k izboljsanju mladostnikove
uporabniske izkusnje in nacrtovanja kariere, ter pribliza tehniske poklice, Se
posebej na podrocju digitalnih tehnologij.

Celotna vrednost projekta: 86.064,00 EUR

Casovni okvir projekta: 31.1. 2024 - 5.12. 2024

Usposabljanja so bila za udelezence brezplacna. Projekt je sofinanciralo
Ministrstvo za digitalno preobrazbo.

Statistika/dosezeni kazalniki na ravni partnerstva:
- lzvedenih 11 razli¢nih programov

- Uspesno zakljucenih 16 izvedb usposabljanj

- V usposabljanja smo vkljucili 223 otrok in mladih
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Konec poletja 2024 smo bili skupaj s prijaviteljem Andragoski zavod Ljudska
univerza Velenje izbrani za izvajanje projekta Socialna aktivacija+ »AS-
Aktiviraj Sel«

S projektom nameravamo prispevati k izboljSanju socialne vkljucenosti
udelezencev in k poveCanju njihovih zaposlitvenih moznosti. Obenem pa
zasledujemo doseganje naslednjih ciljev:

zagotavljanje dostopnih, raznolikih in kakovostnih programov, ki
udelezencem omogocajo: razvoj socialnih kompetenc, dvig funkcionalnih
kompetenc za aktivno reSevanje socialnih problematik, dvig motivacije in
opolnomocenje za vstop na trg dela, dvig oziroma pridobitev delovnih
kompetenc, tj. uporabnih znanj, spretnosti in sposobnosti za izboljSanje
moznosti vstopa na trg dela.
- okrepitev sodelovanja razli¢nih deleznikov v lokalnem/regionalnem okolju,
ki se aktivho ukvarjajo z udelezenci, kot npr. pristojnega centra za socialno
delo, Zavoda Republike Slovenije za zaposlovanje, nevladnih organizacij,
izobrazevalnih in zdravstvenih ustanov ter drugih deleznikov, z namenom
Cim Sirsega prepoznavanja problematike udelezencev ter iskanja moznosti
za njihovo vkljucevanje v najrazlicnejse programe oziroma na trg dela.
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Projekt delno financira Ministrstvo za delo, druzino, socialne zadeve in
enake moznosti ter Evropska unija, in sicer iz Evropskega socialnega sklada
plus. Javni razpis se izvaja v okviru PEKP 2021-2027, cilja politike 4 »Bolj
socialna in vkljuCujoCa Evropa za izvajanje evropskega stebra socialnih
pravicg, prednostne naloge 7 "Dolgotrajna oskrba in zdravje ter socialna
vkljuCenost«, specificnega cilja ESO4.8 »PospeSevanje dejavnega
vkljucevanja za spodbujanje enakih moznosti, nediskriminacije in aktivne
udelezbe ter povecCevanje zaposljivosti, zlasti za prikrajSane skupine (ESS+)".

Skupna vrednost projekta, ki se bo izvajal na obmocCju kohezijske regije
Vzhodna Slovenija, Savinjsko-Saleska znasa 799.99500 EUR. V Velenju bo
projektne aktivnosti izvajalo Drustvo NOVUS, v Mozirju pa Andragoski zavod
Ljudska univerza Velenje. Celoten projekt traja od 1.9.2024 do 30.9.2027 in je
zasnovan tako, da spodbuja aktivho vlogo raznih organizacij pri izvajanju
posameznih aktivnosti, kar predstavlja dobre temelje in podlage za
nadaljevanje tudi po zakljucku projekta.
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V okviru projekta se program za udelezence izvaja v treh modulih:

- MODUL | — Uvodi modul

Cas trajanja: 2 meseca, 4 ure/dan, 3 dni v tednu

Vsebine: sodelovanje v ekipi, okolje in drugacnost, odgovornost, upravljanje
s Casom, osebnostna rast

- MODUL Il = Izvedbeni modul

Cas trajanja: 3 mesece, 6ur/dan, 5 dni v tednu

Vsebine: uporabne vescine, digitalne kompetence, razumevanje trga dela,
motivacija, delovne aktivnosti, projektno delo

- MODUL Il = Izhodni modul
Cas trajanja: 1 mesec, 4 ure/dan, 2 dni v tednu
Vsebine: pogled nazaj in nacrt za nadaljnje aktivnosti, spremljanje napredka

Poleg tega je v celotni izvedbi programa predvidena ena ura individualnega
pogovora na teden z vsakim posameznim udelezencem.

Cilj_projekta: Tekom projektnega delovanja realizirati 5-ih izvedb programa.

Ciljne skupine:

- polnoletne osebe (18+)

- upravi¢enci/prejemniki denarne socialne pomodi ali

- na podlagi Zakona o urejanju trga dela (Uradni list RS, &t. 80/10, 40/12 -
ZUJF, 21/13, 63/13,100/13, 32/14 — ZPDZC-1, 47/15 - ZZSDT, 55/17, 75/19, 11/20 —
odl. US, 189/20 - ZFRO, 54/21,172/21 - ZODPol-G, 54/22, 59/22-0dl. US, 109/23
in 62/24 - ZUOPUE); osebe vpisane v evidenco brezposelnih oseb,

- na podlagi ZUTD vpisane v evidenco oseb, ki so zacasno nezaposljive ali
- neaktivne osebe s kompleksno socialno problematiko

- brez statusa zaposlitve/udeleZzenca v izobrazevanju (vklju¢no s tistimi, ki
nimajo status kmeta).
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The NOVUS Savinja Region NGO Regional Hub Program has been implemented by the NOVUS
Association in partnership with the Dravinjska Valley Youth Center (MCDD) since January 1, 2016. In the
period from 2023 to 2027, the implementation of the program is financed by the Ministry of Public
Administration from the NGO Development Fund within the framework of the Public Tender for a Supporting
Environment for the Development of Non-Governmental Organizations 2023 - 2027.

o ;_&mims&mh
=3 m‘f____

MEDOBCINSKO
DRUSTVO GLUHIH IN
NAGLUSNIH VELENJE

Results achieved in 2024: 1. Information:

- Direct targeted

information of NGOs via e-mail and regular mail, by phone, in person at the information office and via
video conferences - 3191 informed individuals - Implementation of conferences, consultations, round
tables - 1st - national conference

Responding in times of emergency - Website www.sticisce-novus.si - 253 posts on the website -
Facebook profile Sticisce Novus

(sticiscenvoNOVUS) - 592 posts on the FB page - Instagram profile - 50 posts -

Periodic publication of the printed Publication of the NOVUS Regional Junction - 1st printed and
e-publication of the NOVUS Regional

Junction published - https://www.sticisce-novus.si/publikacije-regionalnega-sticisca-novus - Continuous
promotion of the joint brand of the ZaNVO NGO regional junction network - https://zanvo.org/
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2. Strengthening NGOs in the

region: - NGOs with potential - non-governmental organizations in the Savinja region have the opportunity,
as NGOs with potential, to participate in the strengthening program in various areas (training and education,
mentoring and consulting, advocacy) - 4. actively involved NGOs with potential - Training conducted for
NGOs with potential and other NGOs in the Savinja region through the following academies:

Academy for Organizational Development, Academy for Fundraising and Project Applications, - 4 training
courses within the Academy for Organizational Development; - 1 training course within the Academy for
Fundraising and Project Applications.

Within the framework of the academies, we completed a total of 52 hours (mentoring, consulting, training).
Additional activities: implementation of service support activities and services for NGOs in the region -
Continuous monthly implementation of support and services in information offices or at the junction location in
Velenje and Slovenske Konjice, and if necessary also in other units in the region - approximately 21 consulting
hours were completed.

Approximately 26 users used our services.

AL

| 3 >
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3. ADVOCACY PROCESSES: Throughout

the year, advocacy processes are ongoing in the Savinja region in various municipalities. Based on the perceived
current needs in the environment, we assist and actively approach advocacy in changing local/regional policies
in various areas.
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In 2024, we successfully carried out activities through advocacy processes in the municipality of
Slovenske Konjice. The activities took place within the framework of reviewing the Rules on rewarding
graduates and other measures, which meant the implementation of the Local Youth Program
2022-2026 and the preparation of the rules and regulations on the allocation of one-time financial
assistance to students upon enrollment in the first year.

4. ESTABLISHED EFFECTIVE AND EFFECTIVE PARTNERSHIPS: As part of the

established partnerships, several campaigns were successful in 2024: - Campaign: Women:

inclusion, knowledge, voice - Campaign: Plants for
menageries - Campaign: Zinkana -
Campaign: Fair of

local organizations

YOUTH PROJECTS IN 2024
CO-FINANCED BY THE MUNICIPALITY OF VELENJ

In 2024, we implemented 2 projects, namely:

1. LEARNING ASSISTANCE FOR YOUNG
PEOPLE Activities and results in 2024: In 2024, we

continued to implement a project aimed at reducing learning difficulties in young people, especially in primary and
secondary schools. The project focuses on the local environment of the City Municipality of Velenje and other
municipalities in the SASA region. We are aware that poor grades not only mean poorer performance, but can also
have a negative impact on a student's self-confidence and social inclusion in the classroom. As part of the project,
we offered free learning assistance to young primary and secondary school students, both individually and in group
meetings. In this way, we adapted to the different needs and desires of young people, as some prefer to work

individually with a teacher, while others feel better in a group dynamic.

We adapted the learning process to the age of children and adolescents, their needs, and their level
of knowledge.
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Goals we achieved: - We

successfully increased the integration and inclusion of young people who were excluded
from their peers due to a lack of knowledge.

- We also strengthened their self-confidence and autonomy.

- We have established an effective social learning environment.

- We offered students a sense of acceptance.

- We have established a quality learning environment with clearly defined rules.

- Through our learning process, we have instilled in our students a joy of learning.

-We implemented numerical learning assistance for primary and secondary school students
in various subjects, especially mathematics and physics.

- We have laid the foundations for the possible sustainable implementation of learning
assistance in the Municipality of Velenje.

2. ACTIVE INCLUSION OF FOREIGNERS
Activities and results in 2024: The project

was designed to encourage young foreigners to actively integrate into the local
environment. This includes learning about the language, culture, employment,
social and welfare systems, and education. There was also an emphasis on
connecting with local residents and active volunteers. The project contributed to
the development of intercultural dialogue and the promotion of tolerance and
respect between different cultures.

10
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The project users were young immigrants of foreign origin and foreign speakers, aged
between 15 and 29. Among them were unemployed young foreigners who were in the job
search phase and needed information on career guidance. In addition, they needed help
filling out forms in Slovenian and improving their knowledge of the Slovenian language.

Goals we achieved: - We

provided accessible, high-quality and appropriate programs for young foreign
immigrants.

- We have conducted numerous workshops on learning the Slovenian language
and other content that is crucial for successful integration into a new environment.
- We offered consulting and mentoring, especially in the area of filling out various
administrative forms.

- We empowered them for greater social inclusion in society.

- We increased and strengthened their self-confidence, self-image and motivation
in the local environment.

- We provided them with access to a wider social and professional network working
in the field of integration in the Municipality of Velenje.

11
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The NOVUS vision in the field of volunteering is aimed at achieving a connected, effective, stable,

professionalized and trustworthy development of volunteering in our organization.

K0 SLSIimo
NAS
INSTINKT

Activities and results in 2024:

EVENTS FOR PROMOTION AND RECRUITMENT OF NEW VOLUNTEERS:

Involving young and older volunteers in volunteer programs and activities of the NOVUS Association.

- With the introduction of a new brand or changing or unifying the graphic image of the NOVUS Association, a
new flyer was prepared https://drustvo-novus.com/projekti/novus-prostovoljstvo, which also presents new or
upgraded programs with contact information for volunteer program mentors and the preparation of two flyers
(for implementing volunteer content) for the needs of informing our users on the FB profile and contact

database.

- Publication of promotional activities Volunteering - Novus (new programs and volunteer involvement) on the

Novus Society's FB profile https://www.facebook.com/dnovus.

- Meetings with individual mentors about the needs of promoting volunteer programs and involving volunteers.

- Distribution of leaflets NOVUS — VOLUNTEERING, YOUTH VOLUNTEERING, MULTIGENERATIONAL
VOLUNTEERING in the local environment.

12
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PROGRAM DEVELOPMENT — UPGRADE AND NEW PROGRAMS:

In cooperation with the Novus Association and various funders at the local and national level, as well as
the professional team of Novus Volunteering, during this period we developed or upgraded 10 projects

that are co-financed by various funders.

1.Communication and mental flourishing - For young and old 2.Computer
and digital training - For young and old_3.Eating_disorders: In the hell of anorexia_
- For children and youndq peagple 4.Teen group - For children and yound

people 5.Care for physical and spiritual health: - For

citizens (employed and unemployed. inactive. socially weak, etc.)

Feeling safe; Karma is us,
destiny is our longing; When we hear our instinct; Having
life in our hands; The basics

of meditation.

6.Social activation+ "AS Activate Yourself!" — For the unemployed, socially vulnerable

7.L'OREAL: She-FIT empowerment of immigrant women — FQr immigrants 8.Slovenian
words that unite - Slovenian workshops for immigrant women — For immigrants 9.Slovenian

language course for Albanian
women — For immigrants 10.ltalian course — For citizens

ol jstvo
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In 2024, we organized and implemented three study groups:

1. COMMUNICATIONAL-MENTAL DEVELOPMENT:

Effective communication and positive thinking are key to success and well-being, so in
the Communication-Mental Flourishing study group, we explored ways to improve
interpersonal relationships, build self-confidence, and manage stress. The group offered
participants a stimulating environment for personal growth and improving everyday
communication.

The aim of the group was for participants to feel more confident, more effective in
communication and to spread awareness of the importance of positive thinking among
residents in the local environment after completing the program. Within the framework of
nineteen meetings, they gained new knowledge and information on the topic discussed
and exchanged their own experiences, on the basis of which they built new beliefs.

ACTIVITIES AND RESULTS IN 2024: - 19 meetings

attended by 8 participants
- Acquiring new knowledge and information
- Intergenerational socializing and cooperation
- Production of a leaflet to raise awareness among the local
population about the importance of positive thinking for
health and well-being
- Connecting with the local community

14
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2. COMPUTER AND DIGITAL TRAINING: Computer literacy and digital

skills are indispensable today, so in the Computer and Digital Training study group we strengthened our
knowledge of using modern technologies. Participants learned the basics of working with a computer, safe

use of the Internet, and the use of email and other online tools.

The goal of the club was to train participants to work effectively with computer tools and manage email, the
Internet, and other digital services.
Through ten meetings, they refreshed old and acquired new knowledge related to computers and other

digital devices.

ACTIVITIES AND RESULTS IN 2024: - 10 meetings

attended by 6 participants

- Acquiring new knowledge and information

- Intergenerational socializing and cooperation

- Carrying out practical exercises as a supplement to theoretical knowledge

- Individual support provided to solve specific challenges or issues in the field of computing and
digitalization

- Connecting with the local community

3. CARE FOR SUSTAINABLE SPIRITUAL AND PHYSICAL HEALTH

Taking care of spiritual health helps cope with stress, improves resilience to emotional challenges, and
increases inner peace and satisfaction, while physical health contributes to better body resilience on a
physical level.

The aim of the group was to teach participants how to take care of both their spiritual and physical health
using various techniques, and to show them practical exercises that encourage contact with nature and a
return to it, which contributes to the general well-being of each individual. The group aimed to increase the

level of integration into the local community and mutual cooperation.

ACTIVITIES AND RESULTS IN 2024:

- 19 meetings attended by 6 participants
- Acquiring new knowledge and information
- Intergenerational socializing and cooperation

- Production of promotional material with basic information about changes in society and the

environment, as well as the role of the individual and their responsibility towards the local community

- Production of a leaflet The impact of meditation on our health

- Connecting with the local community

15
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FAMILY CENTER Program
HARMONY

Since 2008, we have been actively implementing the quality and locally significant program Center for Families
Harmonija, which aims to act preventively in the area of families. The program is co-financed in the years

2021 - 2025 by the Ministry of Labor, Family, Social Affairs and Equal Opportunities, the City Municipality of
Velenje and the Municipality of Smartno ob Paki, therefore all activities of the center are free of charge for

users.

Activities and results in 2024: INFORMAL
SOCIALIZATION We provided informal
socialization in the premises of the Harmonija Family Center every working day from Monday to Friday, from

11:00 a.m. to 4:00 p.m., and by arrangement also outside of office hours.

In 2024, the informal socializing activity was visited by 744 users.

DEVELOPING POSITIVE PARENTING As part of these

contents, we conducted the following workshops on the topic of developing responsive and sensitive parenting:

(1) Educational workshops/lectures.

(2) Discussion workshops on the topic of positive parenting, where we shared content with parents based on
books by various authors and effective theoretical approaches and tried to put them into practice when raising

their children and adolescents, while exchanging different experiences and opinions.

Conversation workshops were held once or twice a month.
(3) Practical workshops — Parenting training.

In 2024, we conducted 50 lectures, 89 discussion workshops, and 27 parenting trainings as part of the Positive

Parenting Content, which were attended by a total of 1,290 users.

16
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HOLIDAY ACTIVITIES AND OCCASIONAL CHILD CARE We have set the holiday

program throughout the year to include numerous interesting activities for children in terms of movement,
brain training, creativity and learning new content in a fun way - Creative workshops for creative thinking,
learning creative learning, Practical workshops on drawing on ceramics, making a dream T-shirt, making
clay products, making flowers and planting, making containers, a Women's Day workshop - mosaics, making

Easter decorations, making a covenant box, spring lanterns.

1,213 users (children) participated in holiday activities and occasional childcare in 2024.

COUNSELING FOR THE PURPOSE OF IMPROVING THE ABILITY TO MANAGE EMOTIONS, BUILDING
A POSITIVE SELF-IMAGE, LEARNING TO SOLV VARIOUS PROBLEMS, ETC.

By implementing the content, we cover both preventive counseling work (lectures, workshops, awareness-
raising and de-tabooization and destigmatization of current topics of accepting difference, effective ways of
solving intergenerational problems, learning difficulties, etc.), as well as concrete non-directive counseling

work, adapted to specific problem situations and current hardships of the target population, which supports

people in finding their own solutions.

All counseling, regardless of the form (in person, by phone, online via the Zoom application) takes place in
the form of establishing an action-oriented working counseling relationship, where the initial relief is followed
by a joint definition of the problem/challenge, and the setting of smaller, achievable goals that lead to an
appropriate solution to the problem. Through the conversation, the user reveals their thoughts and feelings

related to the challenge, and thus actively deals with themselves and their challenge.

In 2024, regular meetings of adolescents were established as part of a teenage group, which met regularly
throughout the year, 24 times.

The topics covered in the group were: raising awareness about peer violence, learning about pleasant and
unpleasant emotions, learning about interpersonal relationships and the importance of true friendship,
expressing one's own desires and wishes, the importance of connecting communication and conversations,

etc.

In 2024, as part of counseling aimed at improving emotional management, building a positive self-image,
learning to solve various problems, etc., we conducted 99 group counseling sessions (workshops) and 53

individual counseling sessions, which were attended by a total of 974 users.
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"DIGI-A Digital Adventure"

At the end of January 2024, the Association for the Development of Human Resources and
Social Programs NOVUS was selected in the Public Call for Co-financing of Training for
Children and Young People to Strengthen Digital Competencies and Encourage and
Promote Scientific and Technical Professions, Ministry of Digital Transformation. In
cooperation with partners Institute for Youth Policy, University of Novo Mesto Faculty of
Economics and Informatics, Nefiks Institute, Lrf for Pomurje, Youth Center of the Dravinjska
Valley and the GAHA Slovenia Association, we enabled children and young people in the
areas of Savinjska, Pomurje, Podravje, Osrednjeslovenska, GoriSka, Gorenjska and
Jugovzhodna Slovenia to have a digital adventure that strengthened their digital
competencies and future careers.

We conducted digital training for children and young people aged 6 to 29. The activities
covered a wide range of content in the areas of Information and Data Literacy,
Communication and Collaboration, Digital Content Creation, Security, and Problem Solving
and Career Planning.

The project had several positive effects on children and young people. They acquired basic
knowledge and skills in the field of information and data literacy, developed critical thinking
about information and ethical behavior in its use, learned effective communication through
digital tools, the basics of design and the use of advanced technologies that can help young
people. The greatest emphasis was placed on safety and online etiquette, which greatly
contributed to improving the youth's user experience and career planning, and brought
them closer to technical professions, especially in the field of digital technologies.

Total project value: EUR 86,064.00 Project

timeframe: 31. 1. 2024 — 5. 12. 2024 The training

was free of charge for participants. The project was co-financed by the Ministry of Digital
Transformation.

Statistics/achieved indicators at the partnership level:

- 11 different programs implemented

- Successfully completed 16 training sessions

- We included 223 children and young people in the training
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At the end of summer 2024, we were selected, together with the applicant, the
Andragoski zavod Ljudska Univerza Velenje, to implement the Social Activation+ project
"AS-Activate Yourself!"

With the project, we intend to contribute to improving the social inclusion of participants
and increasing their employment opportunities. At the same time, we are pursuing the
following goals: - providing accessible, diverse

and high-quality programs that enable participants to: develop social competences,
increase functional competences for actively solving social problems, increase motivation
and empowerment for entering the labor market, increase or acquire work competences,
i.e. useful knowledge, skills and abilities to improve the chances of entering the labor
market. - strengthening the cooperation of various stakeholders in the local/regional
environment who are actively

involved with participants, such as the competent social work center, the Employment
Service of the Republic of Slovenia, non-governmental organizations, educational and
health institutions and other stakeholders, with the aim of recognizing the participants'
problems as widely as possible and finding opportunities for their inclusion in a wide
variety of programs or in the labor market.
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The project is partly funded by the Ministry of Labour, Family, Social Affairs and Equal Opportunities
and the European Union, namely from the European Social Fund Plus. The public call is implemented
within the framework of the PEKP 2021-2027, policy objective 4 "A more social and inclusive Europe
implementing the European Pillar of Social Rights", priority 7 "Long-term care and health and social
inclusion”, specific objective ES04.8 "Promoting active inclusion to promote equal opportunities, non-
discrimination and active participation and increasing employability, in particular for disadvantaged
groups (ESF+)".

The total value of the project, which will be implemented in the area of the cohesion region of East
Slovenia, Savinjsko-Sale3ka, is EUR 799,995.00. In Velenje, the project activities will be implemented
by the NOVUS Association, and in Mozirje by the Andragoski zavod Ljudska univerza Velenje. The
entire project lasts from 1.9.2024 to 30.9.2027 and is designed to encourage the active role of various
organizations in the implementation of individual activities, which represents a good foundation and

basis for continuation even after the completion of the project.
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As part of the project, the program for participants is implemented in three modules:
- MODULE | — Introductory module

Duration: 2 months, 4 hours/day, 3 days a week

Contents: teamwork, environment and diversity, responsibility, time management, personal growth

- MODULE Il — Implementation module

Duration: 3 months, 6 hours/day, 5 days a week
Contents: applied skills, digital competences, understanding the labor market, motivation, work activities,
project work

- MODULE Il — Output module

Duration: 1 month, 4 hours/day, 2 days a week

Contents: looking back and planning for further activities, monitoring progress

In addition, throughout the entire program, one hour of individual conversation per week is planned with
each individual participant.

Project goal: To implement 5 implementations of the program during the project.

Target groups; -

adults (18+) - beneficiaries/

recipients of cash social assistance or - on the basis of the Labour Market

Regulation Act (Official Gazette of the Republic of Slovenia, no. 80/10, 40/12 — ZUJF, 21/13, 63/13,
100/13, 32/14 — ZPDZC-1, 47/15 — ZZSDT, 55/17, 75/19, 11/20 — decision of the Supreme Court,
189/20 — ZFRO, 54/21, 172/21 — ZODPol-G, 54/22, 59/22-decision of the Supreme Court, 109/23 and
62/24 — ZUOPUE); persons registered in the register of unemployed persons, - registered

in the register of persons who are temporarily unemployable on the basis of the ZUTD or - inactive
persons with complex social problems - without employment status/participant

in education (including those who do not have the status of farmer).
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DENAR | OBRACUNI

IZKAZ POSLOVNEGA Podjetie Drustvo NOVUS
Trg mladosti 6
IZI DA 3320 Velenje
Uporabnik PETER - Peter Sulek
Datum izpisa 26. 03. 2025, 15:52:23

Sifra in naziv bilance 102 - IZKAZ POSLOVNEGA IZIDA

Datum obdobja knijZenja A od 1. 01. 2024 do 31. 12. 2024

Faktor 1

ZaokroZevanje 0,001

Vrste dokumentov 400, 410, 420, 423, 430, 440, 450, 451, 460,
461, 462, 463, 464, 465, 466, 467, 468, 470,
471,472,473, 474, 475, 476, 477, 480

@ Registriran uporabnik: Studio V d.o.o0. | Obrazec: A06

Naziv Stolpec A
1. Prihodki od dejavnosti 546.154,74
b) Prihodki od dotacij iz proracunskih in drugih javnih sredstev 535.952,08
€) Prihodki od donacij drugih pravnih in fizicnih oseb 275,45
f) Prihodki od prodaje proizvodov in storitev 7.039,32
h) Ostali prihodki od dejavnosti 2.887,89
5. Donosi od dejavnosti 546.154,74
6. Stroski porabljenega materiala in prodanega trgovskega blaga 7.821,97
a) Nabavna vrednost nabavljenih materiala in trgovskega blaga 7.821,97
7. Stroski storitev 81.315,97
8. Stroski dela 352.206,71
a) Stroski plac 262.393,41
b) Stroski pokojninskih zavarovanj 23.468,07
) Stroski drugih socialnih zavarovanj 19.583,93
€) Drugi stroski dela 46.761,30

10. Odpisi vrednosti 6.158,80
a) Amortizacija 6.158,80

11. Drugi odhodki iz dejavnosti 4,92

Poslovni odhodki 447.508,37
Dobicek iz poslovanja (EBIT) 98.646,37
Dobicek iz poslovanja pred obrestmi, davki in amortizacijo (EBITDA) 104.805,17
13. Financ¢ni odhodki 49,17
Finan¢ni odhodki iz finan¢nih obveznosti 49,16

€) Financni odhodki iz drugih financnih obveznosti 49,16
Finan¢ni odhodki iz poslovnih obveznosti 0,01

) Finan¢ni odhodki iz drugih poslovnih obveznosti 0,01
Poslovni izid iz financiranja -49,17
Poslovni izid iz rednega delovanja 98.597,20
14, Drugi prihodki 0,01
15. Drugi odhodki 97.822,57
Izredni poslovni izid -97.822,56
Celotni preseZek prihodkov ali odhodkov 774,64
16. Davek od dohodkov pravnih oseb 2,91
18. Cisti presezek prihodkov obracunskega obdobja 771,73
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